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AGENDA
Mayor  Welcome and Introduction of Invitees 
Message From Mayor, Trustees
LIPA response‐ Trustee Steven Cohen
Assemblywoman Michelle Schimel, State Senator Jack Martins
PWMOEM‐ Commissioner Peter Forman
Emergency Manager Port North OEM‐ Steve Kaplan
Storm Recap‐ Post Storm Procedures
Discussion Points:

Post Storm Procedures
LIPA responsibilities
Emergency Preparation
Communication‐ Keeping Informed

Reverse 311 calls
Website/Newsletter 
Social Media
Community Out‐reach (Community Captains) 

Getting Off the Grid‐ Backup Generators
Building Dept.‐ Codes and permits for generators and tree removal

Backup Generators 
Tree Maintenance  

Commissioner Positions Open & Committee Formations : 
Q & A‐ Residents forum



Mayor‐Robert Weitzner

Trustees‐
Steven Cohen
Michael Malatino
Sherman Scheff
Michael Schenkler

Village Clerk ‐ Palma Torrisi
Deputy Clerk – Linda Kropacek
Building Inspector – Robert Barbach
Deputy Building Inspector – Fred Lauria
Public Work Supervisor‐ Ronald Novinski
Traffic Safety Commissioner/Emergency Manager OEM‐Steven Kaplan
Village Attorney – Stuart Besen
Treasurer – Jean Gribbins 

PORT NORTH OFFICIALS AND STAFF



Expected Outcomes (Goals)

Inform our residents as to the Village’s preparation of Superstorm
Sandy and the procedures and reach‐out used before, during, and after
the storm to inform and protect our residents.
Hear concerns and recommendations from residents relating to the
preparation and action steps before, during and after Superstorm
Sandy.
Develop a communitywide response to LIPA and request information
regarding our grid and how they will maintain it in the future.
Understanding and improving on ways to communicate before, during
and after emergencies.
Getting us off the LIPA grid during power outages (WOOO)
Improving our transmission lines through line and tree maintenance.

































































































Acknowledgement of 
Photographs Taken (Thank You!)

Robert Keane
Robert Salzbank
Michael Usoskin
Stephanie Hall
Ruth Tarlow

Ronald Novinski
Steven Kaplan



What Residents Were Thinking About 
During the Storm







•Village and community response to LIPA and Governor/State elected officials
demanding answers and their presence at a community meeting date yet to
be determined.
LIPA should be prepared to come and address:

•Faulty 800 outage number for residents
•Length of time for repairs
•Management and allocation of outside crews. Outside trees and line

crews were great. Local LIPA representative on site was great. It
was upper management and their inability to get orders down the
chain that was faulty. We do not have a dedicated LIPA
representative that can make decisions.

•Website maps were up and down and misleading regarding outage
information and crews being deployed

•Unsupervised out of town crews with outdated or insufficient maps with
no LIPA representation causing crews to be idle with no work.

•Giving the Village a better understanding of what our various grids look
like. Residents could actually be put in a knowledgeable position of
notifying LIPA as to a specific problem in future.

•Lack of specific information to each community aside from line/tree
personnel per substation

•Inability to communicate with residents specifically on when crews would
be in area or when power was being restored. Constant
misinformation.

•Preventative action- tree trimming, underground wiring, improve integrity
of lines on various grids.

Response to LIPA and Their Responsibilities to Our Village

















DISCUSSION POINTS
Post storm procedures
How to prepare for a storm
How to communicate in the event of severe and sustained 
power outages.
How to initiate signup to www.northshorealert.org
Resident Reach‐out. 
Getting LIPA to move on providing us with grid 
information, repairing their power lines and maintaining 
trees along the power lines.
Self‐reliance during sustained power outages? 
Village Code and Building Dept. initiatives
Maintenance‐the Grid, power lines, poles, and trees



DISCUSSION POINTS‐
Post Storm Procedures

Emergency Tree Crews were notified to be ready for cleanup prior to
storm.

Trees and debris were removed from road within 36 hours
Most all debris was removed byWed. Nov. 21st prior to Thanksgiving.
Emergency Inter‐municipal Agreement was put into place with

Town of North Hempstead to have debris sent to SWMA, saving
time for contractor.

Sidewalks will be replaced this year, weather permitting.
Trees will be replanted in 2013‐2014.
All tree, sidewalk, and light pole damage was documented for

FEMA reimbursement.
Clerk Palma Torrisi attended FEMA reimbursement forum to better

understand how to process claims.
Post Storm Community meeting was scheduled to address

procedures and concerns/comments from residents.



DISCUSSION POINTS‐ Preparation
How to prepare for a storm 

Emergency number and contact information list
How to distribute. 
Cards sponsored by businesses?

Preparedness document
Evacuation procedures‐ Know your elevations
Making Village Hall viable in the event of a power loss.
Alternative Village Hall location. Means to conduct 
business, communicate



DISCUSSION POINTS‐ Communications
How do we get all residents to register on 
NorthShoreAlert.org? 
How to communicate in the event of severe and 
sustained power outages.  

How are residents to receive notifications? Reverse 311
from PWMOEM, PWNOEM, and Town of North
Hempstead. (Too many messages; not enough; not
Village centric?)
Website/Newsletters
Offsite availability to deliver messages
Social Media‐ Twitter/Facebook
Community Grassroots Outreach (Captains).



DISCUSSION POINTS‐
Community Reach‐out

Resident reach‐out. Assigning community captains to
deliver important information to our residents,
especially the elderly and infirmed and those without
electronic communication capability.

Need volunteers
Divided by street, house number etc.?
How do we keep captains in the loop?
How do we determine who needs help (infirmed, 
handicapped, elderly, etc.)?
How to get those on medical assistance apparatus signed 
up with Fire Dept.



DISCUSSION POINTS‐
Getting LIPA to Commit

LIPA needs to provide the following:
How they will improve the communication at the Village and
homeowner level to tell us when crews will be in areas and
when power will be restored.
Details of our grids by home or street
How and when they will improve the quality of the
transmission lines. Currently lines are still fixed with band
aids.
How and when will they come to our Village and prune
and/or remove trees that disturb the transmission lines.

Who pays for that work?
What notification and permission is needed to perform the work



DISCUSSION POINTS‐ Removal from 
LIPA Grid during outages

Self‐reliance (WOOO)‐ How can we as a Village remove 
ourselves from the LIPA grid during sustained power outages?  
Energy resources, generators.
Generators‐ Factors:

Size
Cost
Manufacturer
Fuel
Permanent or Portable
Placement
Noise
Quality of Life Issues
Safety Issues

Ability to purchase and install using Village’s leverage of bulk 
rate purchases.
Gas Stations‐ Require our two stations to have 
backup capability in order to pump gas.



DISCUSSION POINTS‐Village Code 
Building Dept. – Permits for generators and removing 
dangerous trees.

Current code and process for applying for generator 
permits
Current code for removal of trees in backyards/side yards 
of property.

Proposed changes to better adhere to future concerns 
and solutions.



DISCUSSION POINTS‐
Tree and Line Maintenance

Maintenance of trees/limbs that can take down power
lines and poles.

Only LIPA authorized tree crews can cut/remove trees
or limbs off of power lines. Lines must be de‐energized.

What can LIPA do to minimize the damage caused by
trees during storms?
What is the responsibility of the homeowner?
How can homeowners contract out sensible tree
maintenance to minimize future damage to homes
and/or utility lines?



Openings & Forming Committees
Open positions:

Commissioner of Environmental Affairs
Commissioner of Parks, Trees, Beautification

Committee formation:
Emergency Preparedness

How to prepare for a storm
How and what to communicate to our residents

LIPA Maintenance initiatives
Trees and line maintenance

Communications
Newsletter/Website
Social Media‐ Facebook/Twitter
Village wide Registration‐ Northshorealert.org
Captain Outreach Program‐ Grassroots contact with neighbors



RESIDENT’S Q & A
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